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Find clarity
In the chaotic
Al landscape.

Al Strategy, Planning, &
Operations

Let's connect
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Find clarity in
the chaotic
Al landscape

Our Approach

Ready to cut through the Al noise in the
marketplace and gain a competitive
edge?

Our Al strategy focuses on providing
clarity by delivering an actionable strategy
and roadmap that aligns with business
value and allows the client to stay
competitive in the market.

ASSESS

We dig deep to understand your business

CHICAGO | DALLAS | SAN FRANCISCO | SEAT

Unify knows Al and knows
how to move you forward
confidently.

Unify has the experience to proactively
identify and address potential pitfalls,
minmize costly errors, and maximize the
value and efficiency of your Al solution.
Unify can help you gain a competitive
advantage by:

Establishing an Al strategy and COE
to set new standards and provide structure
based on business use cases.

strategy and where Al can both support f’ Implementing an analytics operating
a nd un IOCk and accelerate. " model that provides oversight and
governance while fostering
va Iue to Stay STRATEGY & PLANNING innovation efficiency.
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Al competitiveness, as well as an Al
use case prioritization model.

EXECUTION

designing the to-be environment and
roadmap to implement.

Designing and delivering and Al

Your competition is leveraging Al
and moving fast. How can you stay
ahead and achieve value from Al
and advanced analytics initiatives?

Learning & Development plan that
reduces adoption resistance and shortens
time to value.

We build & deliver high-priority,
short time-to-value solutions.

One word: Unify.
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