wering
se of
your
place.

Al Learning and
Adoption Solution

Let’'s connect

- unifyconsulting.com




yower
people to
orace Al and
/e creativity,
iciency, and
yductivity.

For every employee that's excited
about Al, there's one that is
apprehensive, too. How can you
help everyone embrace Al so you
can unlock its full value?

One word: Unify.
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Our Approach Unify knows Al and

knows how to move you
Unify's Al and organizational .
effectiveness experts partner with forward confldently.
your leaders to co-create a change and
adoption solution that is right for your

organization, culture, and people. Unify has the experience to proactively

identify and address potential pitfalls,
minimize costly errors, and maximize the
value and efficiency of your Al solution.
Unify can help you gain a competitive
advantage by:

DISCOVER

We identify stakeholders and their
objectives and metrics to uncover needs

and get aligned. . ..
g 9 Creating a measurable vision for your

Al goals that lets you measure baseline

FOUNDATION usage, sentiment, and process efficiencies.
We co-create a strong vision and success ot Establishing policies and focused training
measures and then train influencers to é around safe and responsible use, data

build knowledge and excitement. security, DEl and training models.

Upskilling team members by drawing on
leaders and early adopters as your team
learns to engage more deeply with Al

INVITE USAGE

We go beyond basic training to create
events that are fun and engaging to give

users a chance to exp|ore and learn. BUIldlng new habits through influencers,

community development, events and tools

ITERATE & SCALE to see new productivity benefits faster.

We map processes, recommend specialized
usage, and hone our approach to build
functional and supported communities.
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