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Can Empathy Retain Talent?  

Key Considerations   
 

 
  
As Unify Consulting’s five-week Organizational Effectiveness polling series comes 

to a close, “Emotional Intelligence” and “Empathy” are notably top of mind with 

today’s leaders. Do organizations need more human-centric emotional 

intelligence to attract, align, develop, and retain talent? Or is it the responsibility of 

people managers and leaders to ratchet up these skills to illustrate that the person 

(not only as an employee) is valued?   As we transition into 2022, striking a balance 

of an inclusive, caring organizational culture and encouraging genuine empathetic 

behaviors by leaders will create the stability and creativity that the workforce now 

demands. 

 

Emotional Intelligence at its simplest, is the ability to perceive, manage and regulate 

emotions. In March of 2020, the rules of work abruptly changed thanks to SARS 

CoV-2.  How your organization and leaders responded to your people directly 

impacted retention and attraction of talent. Did your leadership willingly pause, 

reflect, regulate, and show empathy for the challenges befalling employees over the 

last 20 months?  Or has your company only recently adjusted your employee 

messaging to respond with a “return to office” policy? What opportunities lie ahead in 

the coming year to help your managers more consistently model empathy, inclusion 

and caring within their teams? We ask because these behaviors will contribute to 

retention of talent.  



In our first LinkedIn poll, results showed that Attracting/Acquiring, and 

Retaining/Transitioning employees were the biggest challenges in this new world of 

work.  

 

Consider:  Before the year ends, what is one change in your people practices that 

could move the needle to help your team or colleagues feel seen, cared for and 

respected – thereby sending them off for the Holidays feeling valued by their 

employer?  

 

Our second poll focused on Attracting and Acquiring talent.  You told us that a strong, 

agile Talent Acquisition strategy/Team is your Achilles heel. Strategy is important – 

but as management consultant Peter Drucker said, “Culture eats strategy for 

breakfast”. Know that creating a powerful, empowering, empathetic culture will take 

you much further toward success than a well-defined strategy.  

 

Consider: What does your Talent Acquisition strategy (and team) need to get to the 

next level? Don’t know? Ask the people who do the work – and listen!  

 

During week three, many shared that outdated Attitudes and Culture kept your 

organization from Aligning and Engaging talent. Ah…there it is!  We’re collectively 

starting to see that what got us here – won’t get us there! We can’t expect the same 

pre-Pandemic workplace attitudes to successfully propel our workforce to new ways 

of working in an eventual post-Pandemic world. 

 

Consider: Whether you make incremental adjustments or a sea change – making 

changes to your people practices will impact corporate culture and business results. 

What’s an incremental adjustment that you can quickly execute to build trust and 

retain talent? Where is a sea change needed when it comes to your organizations or 

leaders’ attitudes and culture?  

 

Our fourth poll asked, “What is your biggest Development & Performance 

challenge today?” Your responses indicate that strong talent management is the 

biggest challenge. Rather than individual pieces of the talent lifecycle (Learning & 

Development, Performance Management, Hiring, etc.), your told us that the overall 

system of talent practices is not delivering the results expected. No surprise.  

Changing out one spark plug likely won’t make your car run much better.  In this new 

way of working, no organization can solve its people challenges with only one 
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intervention.  Organizational leaders must simultaneously pull many threads to bring 

together disparate people under one roof and mission – getting the right people, into 

the right roles, at the right time – and retain them in a way that creates a win-win 

dynamic that fulfills both the employee, and the company.  Talent Management is 

tough work! 

 

Consider: The development and implementation of a talent management strategy 

is foundational - but enabling an empathetic culture for that strategy to thrive is a 

game changer.  Ensure your leaders have emotional intelligence and demonstrate 

empathy as they bring the entire organization forward. Investing in your leaders’ 

ability to help employees feel valued and bring the best out of individuals and 

teams is a wise bet for your organization’s future.  

 

The path forward seems clear: 1) create a work environment and culture that 

values and includes all employees; and 2) enable leaders to empathetically 

meet people where they are in this ever-changing world.  These are the 

underpinnings of a robust talent strategy and practice.  If your talent 

practices need a refresh, or if you’re looking to build a more empathetic culture, 

Unify’s expert consultants can help. 


